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Funded under the Ministry of Science, Research and Arts Baden-Wirttemberg’s BEGIN
program, the HEAL project — Health-oriented agri-food systems transformation network —
represents upstream and downstream research and practice along the agri-food systems
value chain.? HEAL's transdisciplinary team (Figure 1) supports Baden-Wurttemberg's
health, digital and bioeconomy goals while integrating health-oriented agri-food systems
transformation into the European research ecosystem.
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Figure 1. HEAL partner expertise

" People: Paul Esser (lead) and Ekaterina Sharova (notetaker); Planet: Dr. Kathrin Foshag (lead) and
Johannes Warlich (notetaker); Prosperity: Isabel Barreto (lead) and Leonie Hirschmann (notetaker)
2 Disclaimer: The findings reflect the views of the authors and not necessarily those of the funding body.
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Executive summary

Urgent action is needed to address interconnected food system challenges ranging from
food insecurity and rising costs to climate change. As part of the Health-oriented agri-food
systems transformation (HEAL) network, we brought together experts from across the food
system value chain in the Metropolregion Rhein-Neckar (MRN) to discuss key actions we
can take in the next 12-18 months to help transform MRN’s food system into one that is
healthier, more sustainable and fairer. Based on a one-day 17 Rooms Workshop format that
incorporates a UN Sustainable Development Goals-based perspective, workshop
participants outlined concrete ideas covering feasible near-term actions for long-term
transformation, with actions identified in five complementary areas:

target group-specific educational tools and opportunities,
networking and collaboration opportunities,

sustainable business models and innovative financial solutions,
data access and responsibilities, and

food waste in institutional catering settings.

arON =

Our aim with this report is to provide motivation for turning these actions items into strategies
and implementing them in MRN.

Zusammenfassung

Um die miteinander verbundenen Herausforderungen der Lebensmittelwirtschaft — von
Ernahrungsunsicherheit Uber steigende Kosten bis hin zu den Auswirkungen des
Klimawandels — anzugehen, sind dringend MalRnahmen erforderlich. Als Teil des Netzwerks
,Health-Oriented Agri-Food Systems Transformation“ (HEAL) haben wir mit Experten aus
der gesamten Wertschopfungskette der Lebensmittelwirtschaft in der Metropolregion Rhein-
Neckar (MRN) Malinahmen diskutiert, die kurzfristig realisierbar sind und die
Lebensmittelversorgung gesunder, nachhaltiger und gerechter machen. Auf der Grundlage
des sogenannten 17-Rooms-Workshop-Formats, das auf den 17 Nachhaltigkeitszielen der
Vereinten Nationen aufbaut, skizzierten die Workshop-Teilnehmer konkrete ldeen fir
kurzfristig realisierbare Malkinahmen fir eine nachhaltige Transformation. Diese
Maflnahmen wurden in flunf sich erganzende Bereiche unterteilt:

zielgruppenspezifische Bildungsinstrumente und -mdglichkeiten,
Networking- und Kooperationsmoglichkeiten,

nachhaltige Geschaftsmodelle und innovative Finanzldsungen,
Datenzugang und Verantwortlichkeiten sowie

Vermeidung der Lebensmittelverschwendung in institutionellen
Verpflegungseinrichtungen.

aor0b~

Mit diesem Bericht moéchten wir Anreize schaffen, diese Mallnahmen in der Region und
daruber hinaus in Strategien fur eine nachhaltige Lebensmittelversorgung zu
implementieren.
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1.Introduction

In the face of interconnected challenges, from food insecurity and climate change to rising
costs and social isolation, agri-food systems are in deep need of genuine transformation.
The UN Food and Agriculture Organization estimates that the hidden costs of the agri-food
system were almost 10% of global gross domestic product in purchasing power parity in
2020 (FAO 2023). That amounts to €11.7 trillion unaccounted for due to avoidable human-
caused factors such as greenhouse gas and nitrogen emissions and unhealthy diet patterns
that contribute to obesity and non-communicable diseases. In Europe, an estimated 10% of
accessible food is wasted (Eurostat 2023) and 15% of the population miss a quality meal
every second day because they cannot afford one (EuroHealthNet 2024). These stressors
negatively impact the wellbeing and mental health of consumers (EuroHealthNet 2024) and
farmers (O’Connor et al 2024) and provide platforms for the far right and populists to exploit
in “provoking rage” (former Chancellor Scholz quoted in Moulson 2024).

HEAL is conducting a series of pilot studies to test innovative approaches to tackling these
food systems issues. In this context, HEAL implemented a regional-level 17 Rooms
Workshop bringing together diverse stakeholders across the food value chain to discuss
near-term actions for healthier, more sustainable, fairer food systems transformation in
practice. The results of these studies support longer-term planning for networking and
seeking large-scale grants for carrying out this work as well as provide local, regional and
state entities inputs for their own sustainability strategy development (Figure 2).

HEAL supports Baden-Wiirttemberg's research & innovation strategy

B-W research & innovation
strategy relevance

HEAL activities for proposal development in BEGIN

Establish B-W-based EU $
network hub for research T &
proposals that supports l(‘a}%&
obtaining EU funding in B 3 &
Germany'’s southwest, B-W's =
internationalization research and

business goals, maintaining regional

competitiveness, and increasing
cross-border cooperation

Build/expand consortia for writing EU
proposals for Horizon Europe Clusters 3 &
6; Mission calls (e.g., climate neutrality,
cities, soil); joint calls on co-funded
partnerships (e.g., agroecology, food
paths, urban transition); EIT Collaborative
Missions; 100 Living Labs Initiative;
Disaster Resilient Society; EIT HEI Initiative

Key networking stakeholders
include: the Food2030 Network
currently hosting a combined
330 000 000€ in EU-level
funding; FEAST is a member of
Food2030.

Expand existing
networks and
networking activities

Conduct canacity
.......... pacity

building,
SDG-oriented
sustainability
strategy discussion/

methods “‘

@""
—
ay

Visit/attend B-W/Germany/European LLs
& EU networking events & conference in
Brussels and other relevant European
cities

Conduct nronosal writing sunport activities:
Conguct proposal writing support activities:

workshops (17 Rooms sustainability
strategy development method, modeling
workshops, gap analysis); public relations
work and proposal writing (preparing
templates, media work, info graphics etc.);
explore and designate common criteria for
evaluating alternative agri-food systems

Key stakeholders include:
5G-PreCise (Network digital,
farming, BEMEL); ICLEI - city
network

Key projects and stakeholders
in B-W include: ENABLE; ParKli;
BioPro Baden-Wurttemberg;
nearby & digital food market-
place; Living Labs; IHK-Expor-
takademie; TUM Campus
Heilbronn; Schwarz Group

Figure 2. HEAL contributions to Baden-Wiirttemberg's R&l strategy
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2.What is the 17 Rooms approach?

Developed by the Brookings Institution and the Rockefeller Foundation, the 17 Rooms
approach is an innovative method for tackling interconnected social, environmental and
economic challenges through using the UN Sustainable Development Goals (SDGs) for
framing multistakeholder discussions. The goal of the 17 Rooms process is to bring people
together to inspire new forms of cooperative insights and actions with the aim to advance
gains in each of the SDGs while fostering progress across all the goals together. During the
17 Rooms process, participants work simultaneously in discussion groups, then exchange
ideas between these groups and reflect on group priorities.

Since 2018, the 17 Rooms Global Flagship event has taken place as an annual, global-scale
process where leaders from all sectors work together to identify SDG-based actions to
address large-scale sustainability challenges. Since the initial flagship event, Brookings and
Rockefeller developed the 17 Rooms-X process (here, 17 Rooms-MRN) that is more readily
adapted to different contexts and scales with the aim of fostering sustainable development
in and by local communities, organizations and other entities. For more information about
the 17 Rooms method, please visit here.?

Key ingredients
Whether the Flagship or 17 Rooms-X, the process is based on three important ingredients
(McArthur et al. 2022).

Access across every level and scale of community is key so that people
can take the SDGs into their own hands.

Motivation comes from direct ownership of shared actions.

Solving difficult societal problems requires a diverse mix of people,
perspectives and resources to drive shared action.

More venues and know-how for developing and implementing goal-
oriented actions enable these actions to take root across a range of
constituencies.

To broaden outlooks, expand new action approaches and seek broader
impact means leaders, changemakers and others need the space and
supports to connect across professional and other boundaries.

Breaking out of our siloes means we can learn more from each other, including
about specific SDGs.

3 https://www.brookings.edu/projects/17-rooms/
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3.The 17 Rooms-MRN Workshop

In the face of interconnected challenges, from food insecurity and climate change to rising
costs and social isolation, the HEAL project team brought together actors from across the
Metropolregion Rhein-Neckar (MRN, shown in Figure 3) food value chain with the mission
to develop actions for near-term solutions that make MRN'’s food system healthier, more
sustainable and fairer. Our aim during the workshop was to identify concrete actions we can
take over the next 12-18 months to contribute to the MRN food system value chain
transformation envisioned in the HEAL project.

To help better understand regional needs, early in the workshop planning phase we
conducted desk research on MRN’s sustainability and food system. We reviewed priority
reports and strategy documents for MRN and for Baden-Wurttemberg more broadly;
mapped MRN’s urban clusters and rural links and food system value chain to identify
stakeholders from primary producers to waste management; held semi-structured advisory
interviews with some of these stakeholders including small business owners, networking
organizations and academics; and, co-produced with sustainability consultants Momentum
Novum a series of English- and German-language informational flyers shared via email,
LinkedIn, Instagram and a dedicated workshop webpage (see appendix B for more
information on Momentum Novum).

Why MRN?

We decided to focus our primary workshop mission and common assignment on the
metropolitan regional level primarily for project-relevance reasons. In sum, as a test of the
17 Rooms approach for use in community-based research and living laboratories as part of
the pilot studies the HEAL project is conducting, MRN became a more applicable test site
than of hosting a state-wide workshop. Working in MRN provided added benefits of close
networking for inclusion in a large-scale grant proposal; closer connections for post-
workshop follow up; and an opportunity for methods testing at a regional level to share
process insights with other metropolitan regions as well as within MRN and the urban
clusters, thereby expanding the reach of the workshop results.

In addition, MRN is an interesting subject area given its status as a European Metropolitan
region* and its tri-state governance structure with roots in the German federal states of
Baden-Wirttemberg, Hessen and Rhineland-Palatinate. Besides the three large cities in the
region (Heidelberg, Ludwigshafen and Mannheim), the HEAL team initially identified an
additional 15 urban clusters® connecting urban, peri-urban and rural areas across the region
to support sustainability strategy development and implementation. Other important features
in MRN include the regional association for planning and development (Verband Region
Rhein-Neckar — VRRN), the Voluntary Local Review on Sustainability (MRN 2024), and the
OECD'’s report on a territorial approach to the SDGs with next step recommendations for
the region’s sustainability strategy including food systems (OECD 2023). These factors

4 https://deutsche-metropolregionen.org/metropolregion/rhein-neckar/?lang=en

5 To identify stakeholders from along MRN'’s food system value chain, for the urban clusters we adapted the
definition in “A harmonized definition of cities and rural areas: the new degree of urbanization”
(https://ec.europa.eu/regional policy/sources/work/2014 01 new urban.pdf) using data from the 2022
census displayed at www.citypopulation.de. We included settlement or urban area data for towns with total
populations of 20,000 or over and population densities of more than 1500/km?2. We then conducted online
searches to map food system value chain actors connected to these urban areas, followed by advisory
discussions with umbrella organizations to better identify a representative set of potential participants to invite
to the workshop.
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provided a strong foundation for hosting the 17 Rooms for the region with both something
to build on and something new to seek, especially in the area of food systems.
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Figure 3: Map showing the municipalities of Metropolregion Rhein-Neckar. CC-BY-4.0: Greyowl, 8 Jan 2020,
https.//commons.wikimedia.org/wiki/File:Map-Municipalities-Metropolregion-Rhein-Neckar.png

Adapting the 17 Rooms-X design to MRN

We used the 17 Rooms-X design that helps local communities and other organizations take
practical steps toward local priorities. To accommodate time and capacity constraints, for 17
Rooms-MRN we divided the SDGs into three rooms based on three circles of interests for
in-depth discussions on opportunities and challenges related to specific SDGs.

The three circles of interest (shown in Figure 4) were:

e People (SDGs 1, 2, 3,4, 5)
¢ the Planet (SDGs 6, 12, 13, 14, 15) and
¢ Prosperity (SDGs 7, 8, 9, 10, 11)

SDGs 16 and 17 related to peace and partnerships were of overlapping interest for each of
the rooms. Participants in each room were asked to identify the key challenges to
transforming MRN’s food system so it is healthier, more sustainable and fairer.
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Figure 4: The three circles of interest of the SDGs for workshop discussions.

Participants began in their assigned rooms with initial discussions regarding the main
challenges facing the MRN’s food system from transforming into something healthier, more
sustainable and fairer, and some of the measures to take to support this transformation.
Participants next rotated to one of the other rooms for idea exchanges with the respective
room lead and notetaker, then to the remaining rotation room for the same before returning
to their original room for a debriefing on their experiences in the other rooms and reflections
on their thoughts from the earlier discussions.

Participants across the MRN food system value chain

For each of the rooms, we aimed to evenly distribute participants based on their self-
identified role in the food system value chain (Figure 5), including primary production,
processing and manufacturing, distribution and retail, and waste management. Other areas
covering the who of the value chain included specialists in regulation and policy, research
and innovation (R&l), and health and nutrition.
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Method for analyzing the Room discussions

The workshop was conducted in German and the room notes were taken on Miro as part of
the room lead facilitation and via a note-taking template by designated note takers in each
room and then were translated to English. We conducted a basic reflexive thematic
approach (RTA) to analyze the room discussion notes (Braun and Clark 2019). The HEAL
team grouped room notes for general input on key challenges from each room and then
identified near-term action items and the relevant SDGs for supporting MRN'’s food system
transformation into something healthier, more sustainable and fairer.
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4. Common priority areas across the rooms

Workshop participants raised a number of common priorities across the three rooms,
bringing up both the facilitators and barriers to transforming MRN’s food system to be
healthier, more sustainable and fairer. Overall, thse priorities centered on costs, access (or
lack thereof) to financing and data, the role of rules and regulations more broadly, and the
need for networking and community interaction.

increasing costs & insufficient financing

Across the board from primary production (particularly small producers) to waste
management and everything in between, participants raised concerns about the
labor costs in the food system. At the same time, they emphasized that financing
support is lacking for innovative business models.

burdensome rules & regulations

Participants questioned how to manage when legal frameworks can make acting
more sustainably more difficult and whether there are other rules that would
facilitate transformation while also promoting self-sufficiency, transparency and
profitability balanced with fair wages for skilled workers.

lack of access to data & other information

Data and general information challenges were multi-level. On the technical levels,
issues included decentralized data tracking and processing, access authorization
barriers and lack of data on key measures. Participants also raised concerns about
low knowledge on topical issues, such as sustainable nutrition education and
awareness, individual and collective gaps in knowledge and experience about
healthy, sustainable, fair food systems, and widespread availability of low-
threshold information. In terms of accessibility of better information for
transforming food systems, participants pointed to the lack of target group-specific
information for different demographics and for cross-generational outreach.

need for networking & community interactions

There was a general sense that people need safe spaces for networking and
exchanging ideas and these spaces need to accommodate different kinds of
stakeholders, for example, dialogue between consumers and producers, and
discussions about interactions between individual, regional and global food
systems.

HEAL: 17 Rooms-MRN report -11-



5. Action items

Through four rounds of discussions within and among the rooms, participants identified
several near-term action items to address many of the challenges outlined in section 4 of
this report.

These action items can be grouped into five complementary areas:

e create target group-specific educational tools and opportunities,

o promote professional networking and other collaborative opportunities,

e support sustainable business models and innovative financial
solutions,

e expand data access and knowledge about and responsibility for data
generation, and

o tackle food waste in institutional catering settings.

educational tools & opportunities
SDGs: 1,2,3,4,5,8,11, 12,13, 16, 17
Educational development offers the opportunity to help people move from theory to practice,

generating self-evidence to support the knowledge that they can be a positive part of
transforming food systems to be healthier, more sustainable and fairer.

A key area of educational development

centered on working with children and | Develop programs to support
young people and their families to develop | Children, young people, families
skills for, understanding about and interest in & communities

farming and food systems. For example, ,

arranging and supporting kindergartner farm | Program ideas:

visits, student internships, and student fqod e kindergartner farm visits, student
petworkg could help foster new and growing internships, student food networks
mteresj in food systems, .thereby.promot!ng e Taste-the-Waste programs in
healthl_er and more sustainable diets during schools, with social media such as
formative years. TikTok promotions with parents
These programs also could promote ways to * action-oriented pilot projects and in-
reduce food waste by engaging with students real-life experiments and projects,
on social media and in the classrooms in e.g., collecting school food waste for
ways that make food waste reduction valorization

interesting and fun, for example through e well-being and learning through
“Taste-the-Waste” programs in schools with community gardens

social media promotions with parents.

Schools also could conduct action-oriented
pilot projects and in-real-life experiments, e.g., collecting school food waste for valorization.

Community gardens offer safe spaces to learn about well-being via connections with
neighbors and access to healthier and more sustainable produce. With supports from
neighborhood associations and municipalities, such as cultivation and sustainability
workshops, neighbors can come together to meet each other and to grow their own produce.

HEAL: 17 Rooms-MRN report -12-



networking & collaboration opportunities
SDGs: 8, 11, 16, 17

Networking to build better and stronger ) ”
connections across the food system value Provide opportunities for

chain contributes to bringing people and multistakeholder connections
ideas out of siloed thinking to collaborative
approaches to solutions. Strengthening

Network activity ideas:

cooperation between research politics e a 17 Rooms-MRN network starting
and food stakeholders across food system with the inaugural participants
value chains and promoting the regional o institutionalized network meetings
economy can help to make healthier and 1-2 times a year to build out the 17
more sustainable niche foods (for example, Rooms-MRN priorities

organic, plant-based food) more mainstream.
Raising awareness about different kinds of
agricultural approaches (e.g., regenerative,
organic, permaculture) and ways of
organizing the economy (e.g., circular, for the
common good) could support this shift through support for more regional networking
opportunities to exchange ideas. In addition, forging stronger and better links between the
various state ministries that serve different food system constituencies could help to de-
silo related work being conducted by different stakeholders and thereby help build a shared,
collaborative and mutually supportive food system value chain. These ministry links should
be both within and between federal states and with other metropolitan regions.

e additional regional network
opportunities

e Dbetter links within and between
federal state ministries

sustainable business models & innovative financing
SDGs: 8, 11, 16, 17

S rti tion th h Farm system businesses rely on innovation to
e L be self-sufficient if they are to be part of

sustainable business models & | healthier, more sustainable and fairer food

financial instruments system transformation. This transformation
rests on innovative business models, which
in turn need innovative financial solutions
o small-scale producer inclusion in | and supportive tools for scaling food system

identifying solutions transformation across the food system value
e values-based business models chain. It is crucial to include small-scale
producers in these solutions to identify the
supports needed to implement transformative
projects. Further, this kind of transformation is
values-based, meaning the business models

Support ideas:

e best practices catalogue
e risk-sharing matchmaking
schemes, e.g., CSA

and financial solutions need to be as well. A values-based approach could be enhanced via
a best practices catalogue, including how to implement and assess values-based business
models. Matchmaking schemes for innovative business models and ways to share risks, for
example, through community supported-agriculture (CSA), would provide innovative, best
practices supports as well.

HEAL: 17 Rooms-MRN report -13-



data access, knowledge & responsibility
SDGs:6,7,8,9, 11,12, 13, 16, 17

Without good, accessible data, it is difficult
and costly to develop baseline Implement better access to,

understandings and measure action impacts. | Knowledge of & responsibility
This lack of data often leaves researchers, for good data

businesses and communities with an
unhealthy, unsustainable, unfair food system,

Support ideas:

while better data and data accessibility e streamlined data access rules to
contribute to better understanding of, and reduce authorization hurdles
ability to promote, both regional self- e centralized/coordinated data
sufficiency and access to healthier, more collection strategies

sustainable and fairer food. e clear data collection

responsibilities, e.g., obligations to

Streamlining data access rules would
measure food waste & water use

make data use more efficient and lower
burdens for data collection, storage and use,
for example, by decreasing the amount of data use authorization rejections. In addition,
centralizing and coordinating data collection strategies across the different entities
would allow authorities and data requesters to know where the data is and how to access it.
For example, the main land use survey data is transferred to the respective state office for
processing before researchers can access it, adding a time-delaying step.

Obliging data collection by different institutional actors would make that data available
for research and policy making. For example, differentiating the types of food waste
institutional and other out-of-home caterers are generating can assist in determing
appropriate processing steps for reducing food waste by keeping food waste in the food
system through valorization. Measuring production resource use can help stakeholders
better understand regional and seasonal production and imports, while monitoring water use
and quality from different types of water sources can assist in assessing using service water
or rain water instead of drinking water for irrigation.

case: food waste in institutional catering settings
SDGs: 2, 8,9, 12,12, 13, 16, 17

: Institutional and other out-of-home caterers

Reduce food waste in are some of the largest sources of food waste.
institutional catering settings In addition to suggested data collection
responsibilities, we need targeted strategies

Reduction ideas: for reducing their food waste, for example,

e meal plans by working with schools and care facilities to
e avoid/reduce/return food waste develop meal plans that reduce food waste
strategies and strategies to reduce, avoid and return

food waste to the food system. Related to the
innovative financial solutions mentioned
above, providing cross-financing for supplier

e cross-financing to support small
primary producers in procurement
processes

selection to include small primary producers
in institutional procurement can support regional self-sufficiency and reduce food waste.

HEAL: 17 Rooms-MRN report -14 -



6.Lessons learned

The HEAL team and the workshop supporters learned several lessons over the course of
setting up and conducting the 17 Rooms-MRN Workshop.

Reviewing the documentation and experiences of other 177 Room Workshops. Early
on, the HEAL and Momentum Novum teams met with the 17 Rooms project coordinators
from the Center for Sustainable Development at the Brookings Institution — the team that
monitors 17 Rooms project implementation worldwide. We were granted access to the
process background guide and other materials for setting up the workshop. Making use of
those resources helped us internally to streamline our work and back-cast the planning
process so we were more efficient overall and the day-of workshop really felt effortless in
practice.

Managing workshop logistics, timing and participation. There are several types of
workshop formats in terms of time (ranging from several sessions over a longer time period
or a one-day sprint) and participation (by invitation or open to the public). Being a new team
spread across a large metropolitan region, we opted for a one-day workshop in one of the
host partner’s locations with an open invitation for participation that started with a curated
stakeholder list. Language was a logistical factor when the organizing team had to allot more
time to develop the German-language materials than initially had been budgeted.

Conducting context-specific research. As mentioned in section 3.1, we conducted a
mixed methods approach to understanding the regional context. It also was really useful to
work with a local sustainability consultant who knows the discussion topics, challenges and
priorities, the UN SDGs, and the regional food system.

Choosing three circles of interests instead of 17 rooms. We would not have had enough
resources to hold 17 simultaneous discussions and therefore would not have had such
fruitful conversations. The room discussions centered on the three circles of interests and
included SDGs 16 and 17 on peace/justice/institutions and partnerships as aspects that
underlie all discussions of sustainable development. This approach allowed us to deep dive
into topics that link different SDGs. Other logistical challenges included working with farming,
other business and university calendar priorities, asking for participants to volunteer their
time away from their jobs (and sometimes at a distance), and keeping to a schedule to
accommodate the best timing for our results (e.g., to be used in policy decisions in a timely
manner). It meant being realistic about the level of workshop attendance, for example,
contributing to our decision to have three rooms instead of 17.

Bringing in changemakers and marginalized voices across the food system value
chain. Only reaching out to the status quo supporters and incumbents means change will
be incremental at best, and not transformational. We opted for broad representation across
the food system value chain both when identifying potential stakeholders and in designing
the workshop.

HEAL: 17 Rooms-MRN report -15-
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Appendix A. 17 Rooms-MRN Workshop

participants

Name

Nikolaos Avramidis
Isabel Barreto
Isabel Bergerhausen

Reiner Braun
Frida Brett-Smith
Kristine Clev
Volker Coors
Paul Esser

Mark Etscheit
Bertram Fischer
Katrin Foshag
Laila Gao

Macarena Gargiulo
Leonie Hirschmann
Susan T Jackson
Max Jungmann
Michaela Kahl
Zahra Karimian
Sarah Knuplez
Andreas Koch
Andrea Kruse-Bitur
Irmgard Mdnch-
Weinmann

Rainer Nubel
Claus Peinemann
Sergej Pidan
Michaela Pohl

Heinz Reinke
Michael Remiorz
Sylvia Schattschneider

Uschi Schneider

Ekaterina Sharova
Andreas Sigmund

Stefan Stegmaier
Angelika Straufy
Anna Struth
Petra von Borstel
Johannes Warlich

Organization

GemiuselLiebe GbR

Momentum Novum

food.net:z - Lebensmittelnetzwerk
Rhein-Neckar e.V.

Hochschule Reutlingen, HEAL
Stadt Mannheim

Verband Region Rhein-Neckar
Hochschule fiir Technik Stuttgart, HEAL
Momentum Novum

Personal Interest

Mikro Landwirtschaft

Momentum Novum

Stadt Heidelberg / Umweltamt /
Agenda-Biiro

Gemueseliebe GbR

Momentum Novum

Heidelberg University, HEAL
Momentum Novum

Naturpark Neckartal-Odenwald e.V.
Heidelberg University, HEAL
Chefs Culinar

Team StadtLabor Heidelberg
Nature Nutrition

Stadtverwaltung Speyer

Hochschule Fresenius Heidelberg
Verband Region Rhein-Neckar
Hochschule fur Technik Stuttgart, HEAL
Solidarische Landwirtschaft Rhein-
Neckar

Heidelberger Partnerschaftskaffee
Verband Region Rhein-Neckar
Gemuese-Orama - Ganzheitliche
Erndhrungsberatung

Landratsamt Rhein-Neckar-Kreis,
FORUM Ernahrung, Landesprogramme
zur Ernahrungsbildung und Verpflegung
Momentum Novum

Bauernverband Neckar-Odenwald-
Kreis e.V.

SGS TUV

Gartenwerkstatt Jufé Landau
selbststandig

Green Guides GmbH

Universitat Hohenheim, HEAL

Role

Primary Production
organizing team

Processing & Manufacturing

Research & Innovation
Regulation & Policy
Regulation & Policy
Research & Innovation
organizing team
Research & Innovation
Primary Production
organizing team
Regulation & Policy

Primary Production
organizing team
project lead

facilitator

Regulation & Policy
project team

Health & Nutrition
Research & Innovation

Processing & Manufacturing

Regulation & Policy

Research & Innovation
Regulation & Policy
Research & Innovation
Primary Production

Distribution & Retail
Regulation & Policy
Health & Nutrition

Health & Nutrition

organizing team
Primary Production

Waste Management
Health & Nutrition
Research & Innovation
Waste Management
Primary Production

Table A-1. 17 Rooms-MRN, 20 October 2025 attendance list by name, organization and workshop role

HEAL: 17 Rooms-MRN report
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Appendix B. 17 Rooms-MRN Workshop
collaborators

The HEAL project — Health-oriented agri-food systems

C. HEAL transformation network — aims to address existing gaps and lead

an intersectoral, multi-level integration of health and agri-food

Network  systems.6 We seek to bring Health in All Policies (HIAP) and Health

for All Policies (H4AP) considerations into research, practices and

policy recommendations. Representing upstream and downstream research and practice

along the agri-food systems value chain, we are a transdisciplinary team with expertise in

agriculture, health, political science, gender studies, communications, business, computer

science, logistics, data analysis, and modeling and simulation. The HEAL team supports

Baden-Wdrttemberg’'s strategic goals regarding health, digital advancement and the

bioeconomy while addressing a gap in the European research eco-system on using health-

oriented approaches in agri-food systems transformation. Support for the HEAL project and

the 17 Rooms-MRN Workshop was generously provided by the Ministry of Science,
Research and Arts Baden-Wirttemberg through its BEGIN program.

S‘\T’Z» Momentum Novum is a strategy consultancy, which
K7 Momentum Novum empowers organizations to integrate sustainability into
their business models.” Through their interactive
approach, Momentum Novum develops sustainable strategies together with their clients,
builds capacities, and implements effective measures for a sustainable transformation.

The Rhine-Neckar Regional Association is a public corporation

PN Metropolregion based in Mannheim.2 The organization is responsible for

Rhein-Neckar  ..,s5 horder regional planning and development in the Rhine-

Neckar metropolitan region under a state treaty. It draws up

and updates the uniform regional plan and works towards its implementation. In addition to

planning, the Rhine-Neckar Regional Association takes on regional development tasks,

particularly in the areas of transport planning and management, energy supply, economic

development, and location and tourism marketing, as well as on landscape development

including agricultural land use as a resource for food production. In accordance with the

SDG-based sustainable and innovative regional development, the Association is actively
involved in network strategies on regional food systems.

food.net:z assists its members with various challenges such as

Lie regulatory issues, quality management, and sustainability

i topics.? The network is the point of contact for companies of all

sizes from all areas of the food industry, covering the value chain

from the field to the supermarket. Their members include producers,

processors/manufacturers, wholesalers and retailers, suppliers, service providers, and

stakeholders from administration and science. The network is one of a kind in Baden-
Wirttemberg.

6 https://heal-network.eu/

7 https://de.mnovum.com/

8 https://m-r-n.com/region-organisation/unsere-institutionen/vrrn/
9 https://foodnetz.de/
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Appendix C. 17 Rooms-MRN Workshop materials

Be the Spark for a Sustainable Food System

£ 47 Agenda
g 3

09:00 - 10:00 | Guest Arrival, Coffee, Registration

10:00- 11:00 | Opening Session
* Welcome and Introduction by Dr. Susan T. Jackson (HEAL) and Dr. Max Jungmann
(Founder & CEO of Momentum Novum and Execufive Manager of the Heidelberg
Center for the Environment at Heidelberg University)
* VRRN: Networking on the topic of "Regional food systemns in the MEN"
+ food.net:z: Food production in the MRN
* Momentum Movumn, Dr. Max Jungmann
o What are the Sustainable Development Goals (SDGs) 7
o Why do SDG-based actions for near-term solutions matter for our food system?
N o How can we use business models fo build sustainable food systems?
i L o 17-Rooms: Goals, expectations and flow of the sessions

11:00 - 12:30 | Room Sessions
Work in guided sessions on SDG-based near-term actions that benefit People, Planet and
Prosperity. Common assignment:

What are 1 to 3 actionable priorities, based on your Room's SDGs, that you can identify
and advance over the coming 12-18 months to make the MRN food system healfhier,
more sustainable, and fairer?

12:30 - 13:30 | Lunch Break

13:30 - 14:15 | Room Rotation
Gatherinsights and perspectives from the other pillars.

14:15 - 15:00 | Reconvene in initial Room
Teams reconvens in their initial pilars fo consolidate outcomes and prepare a flash
presentation.

15:00 - 15:30 | Coffee break

15:30 - 16:15 | Fiash Presentations & Final Discussion
Each group has 20 seconds to showcase their key actions, Then as o group, we reflect on
the business context and how to make our solutions actionable.

16:15 - 16:30 | Closing: Summary and next steps

Making Metropolregion Rhein-Neckar's food system healthier, more sustainable and
fairer.

Address:

Marsilius-Kelleg, Universitat Heidelberg

Im Neuvenheimer Feld 130.1

49120 Heidelberg

Registration only! If you didn't register yet, you can do so here - Registration

1\

In cooperation with:

> ¥

Gefardert | -SeaR, Baden-Wirttemberg A ;
(. HEAL 5 .:Jru:n B, Ministerium 10r Wissenschatt, %;5 Momentum Metropalregicn :
Metwork M, Forschung und Kunst Newum i B Rhein-Neckar ~
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Be the Spark for a Sustainable Food System

? Why are sustainable food systems so important?

Currently, sustainable food systems are not efficient or sustainable, and in 2022, about
9.2 per cent of the word population was facing chronic hunger, eguivalent to about
735 milion people = 122 milion more than in 2019, In addition, these unsustainable
practices are one of the main contributors to the climate crisis, they account for a
third of greenhouse gas emissions and 70 per cent of the usage of the world's
freshwater.

This means the food systern must be economically viable, offering financial stability and
returns across all its parts. It should also provide meaningful and inclusive benefits to
society, supporting fairmess and well-being. At the same time, it must either maintain or
improve the condition of the natural environment.

Sustainability in food systemns is approached in a helistic way. For a food system to be
fruly sustoinable, it must create value across three interconnected areas: economic,
social, and environmental:

1.In economics, sustainability means all actors in the food system (producers, suppliers,
processors, and service providers) operate profitably, ensuring fair woges,
government revenue, business profits, and reliable food access for consumers.

2 Social sustainability ensures fair distribution of the food system's value, considers
vulnerable groups, and promotes ethical goals like better nutrition, cultural respect,
decent work, and ethical treatment of animals.

3. Envirenmental sustainability in the food systerm means operating in ways that protect
bicdiversity, conserve water and scil, support plant and animal health, reduce
greenhouse gas emissions and waste, and prevent pollution or other harmful

that mak impacts,
\ ) Rhei ———
5 s T
bilis healthier. ECONOMIC IMPACTS
sustainable and fairer, /
; Prafits Y
/ Jobs/incomes N
A sustainable food system (5FS) is one / o "-,
| Fesad supialy \

that guarantees food security and
proper nutrition for everyone, while
safeguarding the economic, social,
and environmental foundations
needed to maintain this security for
future generations.

In cooperation wikh:

5 . o e
(. HEAL Ggrf;_f:,-' x5 Prﬂg;mmm':‘:qssmscnm. %ﬁ@‘ Momentum Matrapolreglan el:Z
Metwork B Forachung und Kunst Novum il B Rhein-Neckar o

HEAL: 17 Rooms-MRN report -19-



HEAL ®o o0 0o

Network

@

Eradicating Hunger and Malnutrition

Why: Regional food systems directly influence food availability, occcessibility and
affardability.

How: SDG 2 (Zero Hunger) promotes sustainable agricultural practices, resilient crops,
and equitable distribution to ensure local communities are nourished.

312737, Promofing Sustainable Agriculture and Rural Livelihoods
11 Why: Farmers and producers are the backbone of regional food systems and their well-
; being Is tied fo sustainable livelihoods.
12 sarn  How: SDG B [Decent Work and Economic Growth) and SDG 12 (Responsible

Consumption and Production) push for fair frade, reduced waste, and sustainable value

3

chains.
s k& o T Protecting Ecosystems and Biodiversity
actions for Y  Why: Unsustainable farming harms soils, forests and biodiversity.
that make fRine How: SDG 14 (Life Below Water) and SDG 15 (Life on Land] encourage regenerative
Phein-N *_: fc:lr:mng, soil conservation, water stewardship, and biodiversity protection in regional
healthier, =
sustainable and fairer.
I : = Mitigating Climate Change
1358 Why: Agriculture is both vulnerable to and a driver of climate change.
\ | are glob = ¢ 9 How: SDG 13 |Climate Action) links regional food systerns with emissions reduction,
the United MNatio to end poverty, sustainable land use, and climate-resiient farming practices.
the planet, and en
perity for all by , . Strengthening Health and Nutrition

health, educ Why: Reglonal food systerms shape dietary patierns and public health.
How: SDG 3 ({Good Health and Well-Being) s advanced through nutritious, safe, locally

avallable food that reduces diet-related diseases.

lean energy, climate

Food systems are the 5w Reducing Inequalities and Building Resilience
interconnected networks and g Why: Smallholders, wermen and marginalized groups often face barriers in food systems,
processes involved in producing, gz, How: SDG 5 (Gender Equality) and SDG 10 (Reduced Inequaiifies) support inclusive
processing, distributing, policies, land rights, and access fo markets.
consuming, and disposing of food
within soclety, encompassing all Enhancing Lecal Economies and Innovation
4
rowrmn Why Regional food systems sustain local businesses, jobs and cultural traditions.

How: SDG ¢ (Industry, Innovation, and Infrastructure) encourages local processing, food
Innovation, and stronger distibution networks,

activities and actors along the
path from farm to table.

ot

KL% Encouraging Parinerships

!' Why: Food systems span farmers, policymakers, businesses and consumers.

How: 530G 14 [Peace, Justice, and Sfrong Institutions) and SDG 17 (Parinerships for the
Goals) emphasize mulfi-stokeholder colloboration, fransparent govemance, and
@ inclusive decision-making acrass regions to scale sustainable practices.

In cooperation with:

e o e
Gelindert | B, Baden W i
& f-xlf:r | - m':miuﬁ':'wﬁmmm, '@&§ Momentum MQtI’UfJOIIGth
B Forschiung und Kunst Novum il < Rhein-Neckar =
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’ Whatis 17 rooms?
®

The 17 Rooms format is a collaborative sprint model, developed by Center for
Sustainable Development at the Brookings Institution and the Rockefeller
Foundation, where diverse groups each focus on one Sustainable Development
Goal (SDG) to develop bold, evidence-informed ideas that could achieve large-
scale impact by 2030. Rather than preducing leng reports, the process emphasizes
rapid dialogue, clear framing, and actionable proposals, helping promising
concepts gain clarity, visibility, and pathways toward implementation. This
approach creates a structured space for innovation that blends ambition with
feasibility, making it easier for ideas fo move from vision to real-world change.

Qur Three-Room Format

Our one-day event in Heidelberg on October 20 will bring together actors from
across the food walue chain to develop short-term measures for making our
regional food systems healthier, more sustainable and fairer. The format is based
an the 17 Rooms approach, as explained above, and aims to accelerate prograss
on the 5DGs through targeted collaboration among diverse stakeholders. In our
version, participants will work in three groups, People, Planet and Prosperity, with
Peace and Partnerhips integrated into all three rooms. The focus s on
conversations over presentations, enabling participants to co-create solutions that
deliver tangible impact for the region and beyond.

1%

| 3 Mt

—v‘alf\ ]

In cooperation wikh:

F

gri

Zd Momentum Matropolregian 7
e 4 A Rhein-Neckar SLis
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Be the Spark for a Sustainable Food System

for

neq
that Metropoln

healthier,

make
Ehein-NMeckar foc system
more sustainable and fairer.

of October will bring together actors acn

chain
r making our neq
» sustainable.

food wvalue

In the face of interconnec

food inse« and climat
and | isolation

1 Sustainable D

can guide near-ferm

fairer, and mor

Metropol

d future in

kar. Join the MEN 17

» and be part of shaping
35 that benefit both people and

the

ROOMs

planet.

Why should | attend?

* Connect with like-minded businesses,
industry experts, and sustainability leaders.

Build partnerships for future projects and
share best practices on  sustainable
production.

Gain direct access to stokeholders across
the food waolue chaoin as well as
sustainability experts.

Leave with concrete, practical action itemns
and recommendations for a more
sustainable business model.

Learn how wyour business can positively
benefit from incorporating the SDGs into
your sustainakility strategy.

Contribute to a collective set of proposals
that wil be presented to the region's
sustainability  strategy decision  makers,
ensuring your business voice is heard in
shaping the future of our regional food
system.

Please register using this link: HEAL - 17 Rooms
Registration

C ~ . Baie O— i, In coaperalian with:
I IEﬂL & curen Winisherumn :l-.lr‘u'l-hm:h.llt. _E —_I. M [
- ey 1 Momentum eiroporegan
i So R Ak Mo e ol Rheln-Neckar
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Ideen saen. Zukunft ernten.

oY
£ 3 Agenda
A9

9:00 - 10:00 | Ankunft der Gaste, Kaffee, Registrierung

10:00 - 11:00 | Eréffnungssession
* BegriBung und EinfUhrung durch Dr. Susan T. Jackson (HEAL) und Dr. Max Jungmann
|Grinder & CEQ von Momentum MNovum und Geschdaftsfihrender Direkior des Heidelberg
- Center for the Environment an der Universitat Heidelberg)
* VRRN: Netzwerkarbeit zum Thema ,Regionale Erndhrungssysteme in der MEN"
* food.net:z ;: Lebensmittelproduktion in der MRM
* Momentum Novum, Dr. Max Jungmann
o ‘Was sind die Sustainable Development Goals (SDGs)?
= ‘Warum sind SDG-basierte kurzfristige MaBnahmen fir unser Lebensmittelsystern wichtig?
, o Wie kidnnen wir Geschaftsmodelle nutzen, um noachhaltige Lebensmittelsysteme
N aufzubauen?
1 o 17 Rooms: Ziele, Erwartungen und Ablauf der Sessions

11:00 - 12:30 | Room-Sessions
Arbeit in moderierten Sessions zu S0G-basierten kurzfristigen MaBnahmen fir People, Planet und
Prosperity. Gemeinsame Aufgabe:

Welche | bis 3 umseizbaren MaBnahmen, basierend auf den SDGs lhres Raumes, knnen Sie in
den kommenden 12-18 Monaten identifizieren und vorantreiben, um das Lebensmittelsystemn
der MRN geslnder, nachhalfiger und gerechier zu gestalten?

1230 - 12:30 | Mittagspause

13:30 - 14:15 | Raumrotation
Einblicke und Perspektiven aus den anderen Saulen sammein,

14:15 - 15:00 | Rickkehr in die urspringlichen Raume
Teams kehren in ihre Ausgangsgruppen zurick, konsclidieren die Ergebnisse und bereiten eine
Kurzprasentation vor.

15:00 - 15:30 | Kaffeepause

15:30 - 16:15 | Kurzprasentationen & Abschlussdiskussion

Jede Gruppe hat 90 Sekunden Ieit, ihre wichtigsten MaBnahmen vorzustellen. AnschlieBend
reflektieren wir gemeinsam den Geschaftskontext und wie wir die Losungen umsetzbar machen
kénnen.

1415 - 16:30 | Abschiuss: Zusammenfassung und nachste Schritte

Das Lebensmittelsystem der Metropolregion Rhein-Neckar gesiinder, nachhaltiger und
gerechter gestalten.

Adresse:

Marsilius-Kolleg, Universitat Heidelberg

Im Meuenheimer Feld 130.1

49120 Heidelberg

Mur mit Anmeldungl! Wenn Sie sich noch nicht angemeldet haben, kinnen Sie dies hier fun -

1\

Anmeldung
In Kooperation mit:
: o,
Gefordert | -3, Baden-Wirttembe e
(. HEAL " dieh B Ministerium mrmzenschaﬂ, '%;ﬁ Momentum Metrepalregion
Network A, Forschung und Kunst Novum . B Rhein-Neckar £
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, Warum sind nachhaltige Lebensmittelsysteme so wichtig?
®

Derzeit sind nachhallige Lebensmitielsysteme weder effizient noch nachhaltig, und im
Jahr 2022 litten etwa 2,2 Prozent der Weltbevdlkerung unter chronischem Hunger, was
etwa 735 Millionen Menschen entspricht = 122 Millionen mehr als 201%. Dardber hinaus
tragen diesa nicht nachhalligen Prakliken maBgeblich zur Kiimakrise bel, da sie fir ein
Drittel der Trelbhausgasemissionen und 70 Prozent des weltweiten SUBwasserverbrauchs
verantwortlich sind.

Das bedeutet, dass dos Lebensmittelsystem wirtschafllich tragfahig sein und in allen seinen
Teilen finanzielle Stabilitat und Renditen bieten muss. Es solife auch sinnvolle und inklusive
Vortelle fiir die Gesellschaft bieten und Fairness und Wohlbefinden férdern. Gleichzeitig
muss es den Zustand der natirlichen Umwelt erhalien oder verbessern.

Machhaltigkeit in  Lebensmitielsysiemen wird ganzhelflich betrachiet. Damit ein
Lebensmittelsystem wirklich nochhalfig ist, muss es In drel mitelnander verbundenen
Bereichen Wert schaffen: Wirtschaft, Soziales und Umwelt:

1.In der Wirtschaft bedeutet Nachhaltigkeit, doss alle Akteure im Lebensmittelsystem
[Produzenten, Lieferanten, Verarbeiter und Dienstleister] rentabel arbeiten und faire
Lohne, staatliche Ennahmen, Unternehmensgewinne und einen zuverldssigen Zugang
zu Lebensmitteln fOr Verbraucher gewdhreisten.

2 5ozlale Machhallighelt gewdhideistet eine foire Verfeilung des Wertes des
Lebensmittelsystems, berlicksichtigt benachteiligte Gruppen und fordert ethische Ziele
wie bessere Emahrung, kulturelen Respekt, menschermwirdige Arbeit und ethischen
Umgang mif Tieren.

3. Okologische Nachhalfigkelt im Lebensmittelsystermn bedeutet, so zu arbeiten, dass die
biclogische Vielfalt geschofzt, Wasser und Boden geschonf, die Gesundheit von
Pflanzen und Tieren gefdrdert, Treibhauvsgasemissionen und Abfoll reduziert und

nachhaltige Umweltverschmutzung oder andere schadliche Auswirkungen verhindert werden.
r machen. e
H\"'\-.
WIRTSCHAFTLICHE ™

AUSWIRKUNGEN \

Ein nachhalliges Lebensmittelsystem ¥ Gawirna !
(MLS) ist ein System, das f.f i bt \H
Lebensmittelsicherheit und angemessene | Lebansmittelvemnorgung \

Erndhrung fur alle Menschen
gewdhrleistet und gleichzeitig die
wirtschaftlichen, sozialen und
Gkologischen Grundiagen schiitz, die
erforderlich sind, um diese Sicherheit
auch fir kinftige Generationen zu
gewdhrieisten.

In Kooperalion mif:

2 gt 4
Gelindert | B, Baden W i
(. HEAL A reh E m':miwﬁ':'wﬁmmm. '@&§ Mamentum Hatragalreglon eL:z
Metwiork Foraehung und Kunst Novum il B Rhein-Neckar
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, Wie hdngen Lebensmittel- und Erndhrungssysteme zusammen?
&

Lebensmittel- und Erndhrungssysteme sind eng miteinander verkndpft und beeinflussen sich gegenseitig. Gemeinsam
bestimmen sie, wie nachhaltig, gerecht und gesund unsere Emdhrung und Lebensmittelproduktion tatsachlich sind.

Ein Lebensmittelsystem umfasst alle Akteure, Prozesse und Strukturen, die entlang der Wertschopfungskette von
Lebensmitteln wirken, von der landwirtschaftlichen Erzeugung Uber Verarbeitung und Handel bis hin zum Kensum und
Entsorgung. Dazu gehdren auch die sozialen, wirtschaftichen und ¢ékologischen Auswirkungen dieser Aktivitaten, etwa
auf Arbeitsbedingungen, Einkommen, Umwelt oder Klima.

Das Erndhrungssystem umfasst das Lebensmittelsystern aber betrachtet dazu weitere geselischaftichen Rahmen, in dem
Erndhrung statifindet. Es bezieht kulturelle Gewohnheiten, Erndhrungsstile, Gesundheit, Bildung, politische Entscheidungen
und wirtschaffiche Bedingungen mit ein. Damit beschreibt es, wie und was eine Gesellschaft isst, und welche Strukturen
diesen Konsum ermoéglichen oder einschranken.

Wechselwirkungen

Entscheidungen in Politik oder Veranderungen von Essgewchnheiten innerhalb des Ernahrungssystems wirken direkt auf
Produktion, VYerarbeitung und Vermarktung von Lebensmitteln. Gleichzeitig beeinflusst das Lebensmittelsystern, welche
Produkte verflgbar sind, und damit die Erndhrungsgewohnheiten, Vielfalt und Qualitat unserer Erndhrung.

Eine nachhaltige Ver&nderung kann nur gelingen, wenn Lebensmittel- und Erndhrungssysteme gemeinsam betrachtet
und entwickelt werden.
Veranderungen allein in der Produktion oder nur im Konsum reichen nicht aus: erst das Zusammenspiel beider Systeme
ermaglicht eine langfristig gesunde, faire und klimafreundliche Emahrungskultur.

Mehr Informationen finden Sie hier:
Concepts for a sustainable EU food system
Transformation des Erndhrungssystems: Grundlagen und Perspektiven
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Lebensmittelsysteme sind die
miteinander verbundenen Netzwerke
vnd Prozesse, die an der Produkfion,
Verarbeltung, Vertellung, dem
Verbrauch und der Entsorgung ven
Lebensmittein iInnerhalb alner
Gesellschaft betelllgt sind und alle
Akfivitaten und Akteure auf dem Weg
vom Erzeuger zum Verbraucher
umfassen.

C. HEAL -

Metwiork
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? Warum SDGs fir Lebensmittelsysteme wichtig sind

Beseitigung von Hunger und Unteremahrung

Warum: Regionole Lebensmittelsysterne haben direklen Einfluss oulf die VerdUagbarkeit,
Tugdnglichkelt und Erschwinglichkeit von Lebensmitteln,

Wie: SDG 2 (Kein Hunger) férdert nachhallige landwirtschaftiche  Prakfiker,
widerstandsidhige Nutzpflanzen und eine gerechte Verteilung, um die Emdhrung der |okalen
Gemeainschaften sicharzustelen.

Farderung einer nachhalfigen Landwirtschalt und landlicher Lebensgrundlagen

‘Warum: Landwirte und Produzenten sind das Rickgral regiondler Lebensmittelsystemea, und
ihr Wohlergehen ist an nachhaltige Lebensgrundiagen gebunden.

Wie: 3DG 8 [Menschenwirdige aArbelt umd Wirschaftswachstum] und SDG 12
{Verantwartungsvoeler Konsum und Produktion) férdem fairen Handel, Abfalireduzierung und
rachhaltige Wertschaplungsketten.

Schutz von Okosystemen und Biodiversitat

Warum: Nicht nachhaltige Landwirschaft schadet Béden, Waldem und der Biodiversitat.

Wie: SDG 14 [Leben unter Waster] und SDG 15 (Leben an Land] f&rdern regenerative
Landwirtschaft, Bodenschutz, Wassarbewirtschaftung und den Schutz der Biodiversitat in
regionalen Systemen.

Eindammung des Klimawandels

Warum: Die Landwirtschalt ist sowahl anfallig fir den Kimawandel als auch eine treibende
Kraft hinter ifrm,

Wie: 5DG 13 (Kimaschutz] verbindet regionale Lebensmittelsysterne mil Emissionsreduzierung,
nachhaltiger Landrutzung und klimaresistenten Anbaumeathoden,

Starkung von Gesundheit und Ernahrung

Warum: Regionale Lebensmittekysterne pragen Emahrungsgewohnheiten und die affentliche
Gesundhait.

Wie: SDG 3 (Gesundheit und Wohlergehen] wird durch nahrhafte, sichere und kokal
varfligbare Lebansmittel gefardert, die amabrungsbadingte Krankhaiten redusieran.

Ungleichheiten verringern und Resilienz aufbaven

‘Warum: Kleinbauern, Fraven und marginalisierte Gruppen sehen sich in Lebensmittelsystemean
oft mit Hindermissen konfrontier.

Wie: DG 5 (Geschlechterglaichstellung) und SDG 10 (Weniger Ungleichheiten) unterstitzen
inklusive Politik, Landrechte und den Zugang zu Mdarkten.

Lokale Wirtschaft und Innovation starken

Warum: Regionale Lebensmittelsystemea sichern lokale Unternehmen, Arbaitsplatze und
kulturelle Traditionen,

Wie: 5DG ? (Industrie, Innovation und Infrastruktur) fordert die lokale Verarbeitung,
Lebensmittelinnovationan und stirkere Vertriebsnetzs.

Farderung von Parinerschaften

Warum: Lebensmittelsysterne  umfassen  Landwirte, politische  Entscheidungstrager,
Untemahmean und Verbraucher,

Wie: DG 14 (Frieden, Gerechtigkeit und starke Institutionan) und SDG 17 [Partnerschalten zur
Erreichung der Ziele) betonen die Iusammenarbeit verschisderer Inferessengruppen,
fransparente Regierungsiihrung und inklusive Entscheidungsfindung in allen Regionen, um
rachhaltige Praktiken auszurweiter.
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’ Was ist 17 rooms?
@

Das 17-Rooms-Format st ein kollaboratives Sprint-Modell, das vom Center for
Sustainable Development der Brockings Insfitution und der Rockefeller Foundation
entwickelt wurde. Dabei konzentrieren sich verschiedene Gruppen jeweils auf ein Ziel
fir nachhaltige Entwicklung (SDG), um mutige, evidenzbasierte |deen zv entwickeln,
die bis 2030 eine groBe Wirkung erzielen kdnnten. Anstatt lange Berichte zu erstellen,
legt der Prozess den Schwerpunkt auf einen schnellen Dialog, eine kiare Strukturierung
und umsetzbare Vorschidige, wodurch vielversprechende Konzepte an Klarheit und
Sichtbarkeit gewinnen und Wege zur Umsetzung aufgezeigt werden. Dieser Ansatz
schafft einen strukiurierten Raum fur Innovationen, der Ambitionen mit Machbarkeit
verbindet und es einfacher macht, deen von der Visien zur realen Verdnderung zu
bringen.

Unser Three-Rooms-Format

Unsere eintdgige Veranstaltung am 20. Okiober in Heidelberg bringt Akteure aus der
gesamten Lebensmittelwertschopfungskette zusammen, um kurzfristige MaBnahmen
zu entwickeln, die unsere regionalen Lebensmittelsysterne gesiinder, nachhaltiger und
gerechter machen. Das Format basiert auf dem oben edauterten 17-Rooms-Ansatz
und zielt darout ab, durch gezielte Iusammenarbeit zwischen verschiedenen
Interessengruppen Fortschritte bei den SDGs zu beschleunigen. In unserer Version
werden die Teilnehmer in drei Gruppen arbeiten: Menschen, Planet und Wohistand,
wobei Frieden und Partnerschaften in alle drei Raume integriert sind. Der Schwerpunkt
iegt auf Gesprachen statt Prasentafionen, damit die Teilnehmer gemeinsam
Lésungen entwickeln konnen, die konkrete Auswirkungen fur die Region und dariber
hinaus haben,

om
MaBnahm

gesunder, nachhaltige
gerechter machen.

haltige Entwi
ment Goal

mu
en und Frieden und 'W
hrieis umft n Themen
esundheit, Bilduw
saubere
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—— Warum sollte ich tellnehmen?

» knipfen  Sie EKontakle =wo gleichgesinnien
Untermnahmen, Branchenaxperten vnd Vormaitern im
Baraich Machhaltigkeit.

» Bauan e Poarfnerschaften fir zukinffige Projekfa
auf und tauschen Sia sich Uber bewahrte Vertahran
for nachhaltige Praduktion aus.

« Erhalten Sie direkten Iugang mw Akteuran entlang
der gesamben Lebeansmittalwertschiplungsketie
sowie zu Machhaltigkaitsexparten

= Mahmen Sie konkrate, praktische Manahmen und
Empfahlungen fiar &in nachhaltigeres
Geschaftsmodell mit nach Hause.

» Erfahren Sie, wie Ihr Unfernebmen wvon  der
Einbindung der SDiGs in Ihre
Nachhaltighaitsstrategie profitieran kann.

« Tragen 35ie v einer Reiha von gemeinsamen
Vorschlagen bei, die den Entscheidungsirageam for
Nachhaltigkaitsstrategien in dear Region vorgelagt
werdan, und stallen e sicher, dass die Shmme
Ihres Untermehmens bei der Gestallung der Tukunft
unseras ragionalen Lebeansmittelsystems Gehoar
findet.

faltung in
aus r amban Bitte meldan S5ie sich Ober diesan Link an: HEAL - 17

Rooms Registration

/“’"“\

dem Planeten

a In Kaopenalien mil:
(@HEAL o g2, | €5,
f=1 Py i um Sur HHTH
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Menschen

SDG 1 - Keine Armut

Lebensmittel- und Emdhrungssicherheit sowie Armutsbekampfung sind
miteinander verbunden. Der Iugang zv ausreichenden, nahrhaften
Lebensmitteln tragt dazu bei, den Kreisiouf der Amut zu durchbrechen.
Integrative MaBnahmen, welche auf die Ursachen der Ammut abzielen,
kénnen sowohl die Lebensmittelsicherheit als auch die Armutsbekampfung
fordern.

SDG 2 - Kein Hunger

Machhaltige Lebensmittelsysteme reduzieren  Abfall,  verbessern  die
Erndhrungserziehung und Emdhrungssicherheit und férdem einen foiren
Iugang zu Ressourcen, wodurch sie einen wichtigen Beitrag zur
Uberwindung von Hunger leisten.

3DG 3 - Gesundheit und Wohlergehen

Der mangeinde Ivgang v ausreichenden Lebensmitteln kann zu einer
Reihe von Gesundheitsproblemen fihren, darunter Unteremdhrung und
eine erhdhte Anfaligkeit fOr Krankheiten. Die Verbesserung der Lebensmittel-
und Erndhrungssicherheit wirkt sich unmittelbar positiv auf die Gesundheit
und das Wohlbefinden der Menschen aus.

Welche Rolle spielen die
einzelnen SDG-Raume fir
Lebensmittelsysteme?

die
Planet wnd
wob len und Pariner

3DG 4 - Hochwerlige Bildung

Die Verbesserung der Bildung durch digitale Tools und Schulungen verbindet
Lebensmittel- und Emdhrungssicherheit mit  lebenslangem  Lemen.
Landwirtschaftliche Bildung, Emdhrungsbewusstsein und  Kompetenz-
entwicklung sind der 3Schlissel zum Aufbau informierter, nachhaltiger
Gemeinschaften.

allen drei i 1 ind. Es basi
der Brooking

selzt auf
3DG 5 - Geschlechtergleichheit

Fraven spielen eine Schiisselrolle in der Lebensmittelproduktion, -
verarbeitung und -verteilung. Um eine nachhaltige Entwicklung zu
ermreichen, mossen geschlechtsspezifische Ungleichheiten abgebaut und
restriktive soziale MNormen in Frage gestellt werden.

usammenarbeit,
konkrete MaBnahmen zu ent

Raum  Menschen sind
Lebensmittelsy 1 als

Ermndhn : zentral,  da SDG 16 - Frieden, Gerechtigkeit und starke Institutionen

Effektive, vertravenswirdige Institutionen setzen Lebensmittelsicherheits-
und Arbeitsstandards durch, gewdhrleisten eine transparente und zeitnahe
offentliche Beschaffung fir Schulen und Krankenhduser und koordinieren
gezielte Unterstitzung bei Preis- oder EKlimaschocks, um gefdhrdete
Haushalte zu schitzen.

finden und

17 e, SDG 17 - Parinerschaften zur Erreichung der Ziele

P Die Lebensmittel- und Emdhrungssicherheit  verbessern  sich,  wenn
aftentliche Kichen, Gesundheitsdienstleister, Kommunen,
Michtregierungsorganisationen und  Produzenten in der Planung wvon
Beschaffung, Logistik und Erndhrungsprogrammen eng zusammenarbeiten.

In Kooperalion mif:
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Planet

SDG & - beres Wasser und Saniiareinrichtungen

Die Landwirschaft ist fir B5 % des weltweiten SiBwasserverbrouchs
varantworilich, vor allem fir den Anbauv won Getreide, Iuckerohr und
Boumwolle. Durch dig  zunehmenden Kimaextrame wird die
Regenfeldwirtschaft weniger widerstandsfahig und anfalliger for Stérungen.

SDG 12 - Nachhaltige,/r Konsum und Produkiion

Um ein nachhaltiges Lebensmittelsystern zu erreichen, sind auch ein
verantwortungsbewusster Konsum und die Vermeidung einer dbemdaBigen
Nutzung natiricher Ressourcen UOber die sicheren Umwelfgrenzen hinaus
erforderdich.

3 s 5DG 13 - Massnahmen zum Klimaschuiz
o Die Bekdmpfung des Kimaowandels, die Verbesserung onpassungsfdhiger
Q Anboumethoden und die Umsetzung nachhaltiger Loandnutzungs- und
Transporistrategien sind fir die Aufrechierhaltung der Emadhrungssicherheit
angesichis des Klimowandels von enfscheidender Bedeutung.

5DG 14 - Leben unter Wasser
¥ % Nicht nachhaltige Prakfiken wie Uberfischung, Umweltverschmuotzung und
we[ChE RO“E splelen dle % Zerstdrung von Lebensrdumen vemingem die Verfogbarkeit von Fisch und
einzelnen SDG-Raume fir schaden der  Arenvieffalf. Durch  die  Einfihrung  nachhalfiger
2 Fischereimethaden, die Verringerung der Meeres- und Flussverschmutzung und
I-Ebensm“tE'ISYSiemE? den Schutz der Okosysteme kiinnen wir sowohl die Emdhrung der Menschen als
auch die Gesundheit der Ozeane und Fldsse fordem.
SDG 15 - Leben an Land
Biodiverse und gesunde Okosysterne unterstitzen die Landwirtschaft, indem sie
wichtige Leistungen wie fruchtbare Boden, natiriche Schadlingsbekdmpfung
und Bestdubung erbringen. Um widerstandsfahige Lebensmitielsysteme

aufrechizuerhalten, ist es wvon entscheidender Bedeutung, nachhaltige
Landnutzungspraktiken anzewenden und die biologische Vielfalt zu schitzen.

5DG 14 - Frieden, Gerechligkelt und starke Insiifufionen

Klare, konsequent durchgesetzte Vorschriften fir Land, Wasser, Chemikalien und
Tierschutz bringen die taglichen Prakiiken mit den Umweltzielen in Einklang.
Risikcbasierfe Konfrelen und zuverldssige Datensysterne reduzieren die
Umweltverschmutzung und schifzen Boden und Biodiversitat,

SDG 17 - Parinerschaften zur Erreichung der Ziele

Um Ergebnisse auf Landschaftsebene zu erzielen, ist die Zusammendarbeait
zwischen Landwirten, Forschem, Naturschitzern, Versorgungsuntermehmen und
Logistikzentren erforderdich. Durch gemeinsame Planung konnen sie die
Vermnetzung von Lebensrumen verbessemn, Lebensmittelverluste uvnd -
wverschwendung reduzieren, emissicnsarmen Transport fordern und den
Wasserverbrauch und die Emissionen kontinuierlich Oberwachen.

In Kooperalion mif:
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Wohlstand

SDG 7 - Bezahlbare und Saubere Energie

Energie ist der Motor fir wichtige Bereiche des Agrar- und
Lebensmittelsysterns, darunter Bewdsserung, Lebensmittelverarbeitung,
Lagerung wund Transport. Weltweit beansprucht der Agrar- und
Lebensmittelsektor rund 30 % des gesamten Energieverbrauchs und fragt
durch Bioenergieguellen auch zur Energieversorgung bei.

SDG 8 - Menschenwirdige Arbeit und Wirtschaftswachstum

Das Lebensmittelsystem bietet in verschiedenen Sektoren bedeutende
Beschaftigungsmoglichkeiten. Die  Forderung  einer nochhaltigen
Landwirtschaft und menschenwlrdiger Arbeit in der Lebensmittelindustrie
unterstitzt das Wirtschaftswachstum und tragt z2ur Armutsbekampfung bei.

n& 5DG 9 - Industrie, Innovation und Infrastruktur
Agrar- und Lebensmittelsysteme setzen zunehmend digitale Technologien
& ein, um landwirtschaftliche Beratungsdienste, Finanzierungen,
Rickverfolgbarkeit und Zahlungslésungen anzubieten, die alle den Handel
und die kemmerziellen Aktivitdten unterstitzen.

Welche Rolle splelen die 10 = SDG 10 - Weniger Ungleichheiten

ETI"‘IIE'I"IEI"I SDG-REIU me ﬁjl‘ - Die Forderung nachhaltiger Lebensmittelsysterme, die Unterstitzung kleiner
i L Froduzenten und die Gewahrdeistung einer gerechten Vereilung der
lEbensmIHEISYSiEI'ﬂE? i Ressourcen konnen dazu beitragen, Ungleichheiten abzubaven und die

Erndhrungssicherheit zu verbessem.

SDG 11 - Nachhaltige Stadte und Gemeinden

Initiativen wie Green Design und Okodérfer, die stadtische Landwirtschaft
integrieren und den CO2-FuBabdruck reduzieren, tragen zu S0G 11 bei,
indem sie Stadte und Gemeinden inklusiver, sicherer, widerstandstahiger
und nachhaltiger machen.

SDG 14 - Frieden, Gerechtigkeit und starke Institutionen

Klar formulierte Wettbewerbs- und Kennzeichnungsvorschriften, effiziente
Ioll- und Ierifizierungsprozesse sowie schnelle Rickrufverfahren schaffen
grundsdtziich faire Bedingungen und férdern Innovaticnen. lhr Erfolg hangt
jedoch davon ab, dass die Regeln praxisnah und verhaltnismaBig umgesetzt
werden und insbesondere KMUs nicht Oberfordern.

3DG 17 - Parinerschaften zur Erreichung der Ziele
Partnerschaften zwischen Industrie, Regierung, Finanzwesen und Bildung
bilden die Grundlage einer modemen Lebensmittelwirtschaft.

In Kooperalion mif:
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