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________________________________ 
Funded under the Ministry of Science, Research and Arts Baden-Württemberg’s BEGIN 
program, the HEAL project – Health-oriented agri-food systems transformation network – 
represents upstream and downstream research and practice along the agri-food systems 
value chain.2 HEAL’s transdisciplinary team (Figure 1) supports Baden-Württemberg’s 
health, digital and bioeconomy goals while integrating health-oriented agri-food systems 
transformation into the European research ecosystem.   

 
1 People: Paul Esser (lead) and Ekaterina Sharova (notetaker); Planet: Dr. Kathrin Foshag (lead) and 
Johannes Warlich (notetaker); Prosperity: Isabel Barreto (lead) and Leonie Hirschmann (notetaker) 
2 Disclaimer: The findings reflect the views of the authors and not necessarily those of the funding body. 

Figure 1. HEAL partner expertise 
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Executive summary 
Urgent action is needed to address interconnected food system challenges ranging from 
food insecurity and rising costs to climate change. As part of the Health-oriented agri-food 
systems transformation (HEAL) network, we brought together experts from across the food 
system value chain in the Metropolregion Rhein-Neckar (MRN) to discuss key actions we 
can take in the next 12-18 months to help transform MRN’s food system into one that is 
healthier, more sustainable and fairer. Based on a one-day 17 Rooms Workshop format that 
incorporates a UN Sustainable Development Goals-based perspective, workshop 
participants outlined concrete ideas covering feasible near-term actions for long-term 
transformation, with actions identified in five complementary areas:  

1. target group-specific educational tools and opportunities,  
2. networking and collaboration opportunities, 
3. sustainable business models and innovative financial solutions, 
4. data access and responsibilities, and  
5. food waste in institutional catering settings.  

Our aim with this report is to provide motivation for turning these actions items into strategies 
and implementing them in MRN.  

Zusammenfassung 
Um die miteinander verbundenen Herausforderungen der Lebensmittelwirtschaft – von 
Ernährungsunsicherheit über steigende Kosten bis hin zu den Auswirkungen des 
Klimawandels – anzugehen, sind dringend Maßnahmen erforderlich. Als Teil des Netzwerks 
„Health-Oriented Agri-Food Systems Transformation“ (HEAL) haben wir mit Experten aus 
der gesamten Wertschöpfungskette der Lebensmittelwirtschaft in der Metropolregion Rhein-
Neckar (MRN) Maßnahmen diskutiert, die kurzfristig realisierbar sind und die 
Lebensmittelversorgung gesünder, nachhaltiger und gerechter machen. Auf der Grundlage 
des sogenannten 17-Rooms-Workshop-Formats, das auf den 17 Nachhaltigkeitszielen der 
Vereinten Nationen aufbaut, skizzierten die Workshop-Teilnehmer konkrete Ideen für 
kurzfristig realisierbare Maßnahmen für eine nachhaltige Transformation. Diese 
Maßnahmen wurden in fünf sich ergänzende Bereiche unterteilt: 

1. zielgruppenspezifische Bildungsinstrumente und -möglichkeiten, 
2. Networking- und Kooperationsmöglichkeiten, 
3. nachhaltige Geschäftsmodelle und innovative Finanzlösungen, 
4. Datenzugang und Verantwortlichkeiten sowie 
5. Vermeidung der Lebensmittelverschwendung in institutionellen 

Verpflegungseinrichtungen.  

Mit diesem Bericht möchten wir Anreize schaffen, diese Maßnahmen in der Region und 
darüber hinaus in Strategien für eine nachhaltige Lebensmittelversorgung zu 
implementieren. 
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1. Introduction 
In the face of interconnected challenges, from food insecurity and climate change to rising 
costs and social isolation, agri-food systems are in deep need of genuine transformation. 
The UN Food and Agriculture Organization estimates that the hidden costs of the agri-food 
system were almost 10% of global gross domestic product in purchasing power parity in 
2020 (FAO 2023). That amounts to €11.7 trillion unaccounted for due to avoidable human-
caused factors such as greenhouse gas and nitrogen emissions and unhealthy diet patterns 
that contribute to obesity and non-communicable diseases. In Europe, an estimated 10% of 
accessible food is wasted (Eurostat 2023) and 15% of the population miss a quality meal 
every second day because they cannot afford one (EuroHealthNet 2024). These stressors 
negatively impact the wellbeing and mental health of consumers (EuroHealthNet 2024) and 
farmers (O’Connor et al 2024) and provide platforms for the far right and populists to exploit 
in “provoking rage” (former Chancellor Scholz quoted in Moulson 2024). 

HEAL is conducting a series of pilot studies to test innovative approaches to tackling these 
food systems issues. In this context, HEAL implemented a regional-level 17 Rooms 
Workshop bringing together diverse stakeholders across the food value chain to discuss 
near-term actions for healthier, more sustainable, fairer food systems transformation in 
practice. The results of these studies support longer-term planning for networking and 
seeking large-scale grants for carrying out this work as well as provide local, regional and 
state entities inputs for their own sustainability strategy development (Figure 2).  

 

 

  

HEAL supports Baden-Württemberg‘s research & innovation strategy 

Figure 2. HEAL contributions to Baden-Württemberg's R&I strategy 
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2. What is the 17 Rooms approach? 
Developed by the Brookings Institution and the Rockefeller Foundation, the 17 Rooms 
approach is an innovative method for tackling interconnected social, environmental and 
economic challenges through using the UN Sustainable Development Goals (SDGs) for 
framing multistakeholder discussions. The goal of the 17 Rooms process is to bring people 
together to inspire new forms of cooperative insights and actions with the aim to advance 
gains in each of the SDGs while fostering progress across all the goals together. During the 
17 Rooms process, participants work simultaneously in discussion groups, then exchange 
ideas between these groups and reflect on group priorities.  

Since 2018, the 17 Rooms Global Flagship event has taken place as an annual, global-scale 
process where leaders from all sectors work together to identify SDG-based actions to 
address large-scale sustainability challenges. Since the initial flagship event, Brookings and 
Rockefeller developed the 17 Rooms-X process (here, 17 Rooms-MRN) that is more readily 
adapted to different contexts and scales with the aim of fostering sustainable development 
in and by local communities, organizations and other entities. For more information about 
the 17 Rooms method, please visit here.3 

Key ingredients 
Whether the Flagship or 17 Rooms-X, the process is based on three important ingredients 
(McArthur et al. 2022).  

 

 

 

 

 

  

 
3 https://www.brookings.edu/projects/17-rooms/ 

Access across every level and scale of community is key so that people 
can take the SDGs into their own hands. 

Motivation comes from direct ownership of shared actions. 

Solving difficult societal problems requires a diverse mix of people, 
perspectives and resources to drive shared action. 

More venues and know-how for developing and implementing goal-
oriented actions enable these actions to take root across a range of 

constituencies. 

To broaden outlooks, expand new action approaches and seek broader 
impact means leaders, changemakers and others need the space and 

supports to connect across professional and other boundaries. 

Breaking out of our siloes means we can learn more from each other, including 
about specific SDGs. 
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3. The 17 Rooms-MRN Workshop 
In the face of interconnected challenges, from food insecurity and climate change to rising 
costs and social isolation, the HEAL project team brought together actors from across the 
Metropolregion Rhein-Neckar (MRN, shown in Figure 3) food value chain with the mission 
to develop actions for near-term solutions that make MRN’s food system healthier, more 
sustainable and fairer. Our aim during the workshop was to identify concrete actions we can 
take over the next 12-18 months to contribute to the MRN food system value chain 
transformation envisioned in the HEAL project. 

To help better understand regional needs, early in the workshop planning phase we 
conducted desk research on MRN’s sustainability and food system. We reviewed priority 
reports and strategy documents for MRN and for Baden-Württemberg more broadly; 
mapped MRN’s urban clusters and rural links and food system value chain to identify 
stakeholders from primary producers to waste management; held semi-structured advisory 
interviews with some of these stakeholders including small business owners, networking 
organizations and academics; and, co-produced with sustainability consultants Momentum 
Novum a series of English- and German-language informational flyers shared via email, 
LinkedIn, Instagram and a dedicated workshop webpage (see appendix B for more 
information on Momentum Novum).  

Why MRN? 
We decided to focus our primary workshop mission and common assignment on the 
metropolitan regional level primarily for project-relevance reasons. In sum, as a test of the 
17 Rooms approach for use in community-based research and living laboratories as part of 
the pilot studies the HEAL project is conducting, MRN became a more applicable test site 
than of hosting a state-wide workshop. Working in MRN provided added benefits of close 
networking for inclusion in a large-scale grant proposal; closer connections for post-
workshop follow up; and an opportunity for methods testing at a regional level to share 
process insights with other metropolitan regions as well as within MRN and the urban 
clusters, thereby expanding the reach of the workshop results.  

In addition, MRN is an interesting subject area given its status as a European Metropolitan 
region4 and its tri-state governance structure with roots in the German federal states of 
Baden-Württemberg, Hessen and Rhineland-Palatinate. Besides the three large cities in the 
region (Heidelberg, Ludwigshafen and Mannheim), the HEAL team initially identified an 
additional 15 urban clusters5 connecting urban, peri-urban and rural areas across the region 
to support sustainability strategy development and implementation. Other important features 
in MRN include the regional association for planning and development (Verband Region 
Rhein-Neckar – VRRN), the Voluntary Local Review on Sustainability (MRN 2024), and the 
OECD’s report on a territorial approach to the SDGs with next step recommendations for 
the region’s sustainability strategy including food systems (OECD 2023). These factors 

 
4 https://deutsche-metropolregionen.org/metropolregion/rhein-neckar/?lang=en  
5 To identify stakeholders from along MRN’s food system value chain, for the urban clusters we adapted the 
definition in “A harmonized definition of cities and rural areas: the new degree of urbanization” 
(https://ec.europa.eu/regional_policy/sources/work/2014_01_new_urban.pdf) using data from the 2022 
census displayed at www.citypopulation.de. We included settlement or urban area data for towns with total 
populations of 20,000 or over and population densities of more than 1500/km2. We then conducted online 
searches to map food system value chain actors connected to these urban areas, followed by advisory 
discussions with umbrella organizations to better identify a representative set of potential participants to invite 
to the workshop.  
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provided a strong foundation for hosting the 17 Rooms for the region with both something 
to build on and something new to seek, especially in the area of food systems. 

 

Figure 3: Map showing the municipalities of Metropolregion Rhein-Neckar. CC-BY-4.0: Greyowl, 8 Jan 2020, 
https://commons.wikimedia.org/wiki/File:Map-Municipalities-Metropolregion-Rhein-Neckar.png 

Adapting the 17 Rooms-X design to MRN 
We used the 17 Rooms-X design that helps local communities and other organizations take 
practical steps toward local priorities. To accommodate time and capacity constraints, for 17 
Rooms-MRN we divided the SDGs into three rooms based on three circles of interests for 
in-depth discussions on opportunities and challenges related to specific SDGs.  

The three circles of interest (shown in Figure 4) were: 

 People (SDGs 1, 2, 3, 4, 5)  
 the Planet (SDGs 6, 12, 13, 14, 15) and 
 Prosperity (SDGs 7, 8, 9, 10, 11)  

SDGs 16 and 17 related to peace and partnerships were of overlapping interest for each of 
the rooms. Participants in each room were asked to identify the key challenges to 
transforming MRN’s food system so it is healthier, more sustainable and fairer. 
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Figure 4: The three circles of interest of the SDGs for workshop discussions. 

 

Participants began in their assigned rooms with initial discussions regarding the main 
challenges facing the MRN’s food system from transforming into something healthier, more 
sustainable and fairer, and some of the measures to take to support this transformation. 
Participants next rotated to one of the other rooms for idea exchanges with the respective 
room lead and notetaker, then to the remaining rotation room for the same before returning 
to their original room for a debriefing on their experiences in the other rooms and reflections 
on their thoughts from the earlier discussions. 

Participants across the MRN food system value chain 
For each of the rooms, we aimed to evenly distribute participants based on their self-
identified role in the food system value chain (Figure 5), including primary production, 
processing and manufacturing, distribution and retail, and waste management. Other areas 
covering the who of the value chain included specialists in regulation and policy, research 
and innovation (R&I), and health and nutrition. 
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Figure 5. Food systems value chain 

 

Method for analyzing the Room discussions  
The workshop was conducted in German and the room notes were taken on Miro as part of 
the room lead facilitation and via a note-taking template by designated note takers in each 
room and then were translated to English. We conducted a basic reflexive thematic 
approach (RTA) to analyze the room discussion notes (Braun and Clark 2019). The HEAL 
team grouped room notes for general input on key challenges from each room and then 
identified near-term action items and the relevant SDGs for supporting MRN’s food system 
transformation into something healthier, more sustainable and fairer.  
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4. Common priority areas across the rooms 
Workshop participants raised a number of common priorities across the three rooms, 
bringing up both the facilitators and barriers to transforming MRN’s food system to be 
healthier, more sustainable and fairer. Overall, thse priorities centered on costs, access (or 
lack thereof) to financing and data, the role of rules and regulations more broadly, and the 
need for networking and community interaction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

increasing costs & insufficient financing 
Across the board from primary production (particularly small producers) to waste 
management and everything in between, participants raised concerns about the 
labor costs in the food system. At the same time, they emphasized that financing 
support is lacking for innovative business models. 

burdensome rules & regulations 
Participants questioned how to manage when legal frameworks can make acting 
more sustainably more difficult and whether there are other rules that would 
facilitate transformation while also promoting self-sufficiency, transparency and 
profitability balanced with fair wages for skilled workers. 

lack of access to data & other information 
Data and general information challenges were multi-level. On the technical levels, 
issues included decentralized data tracking and processing, access authorization 
barriers and lack of data on key measures. Participants also raised concerns about 
low knowledge on topical issues, such as sustainable nutrition education and 
awareness, individual and collective gaps in knowledge and experience about 
healthy, sustainable, fair food systems, and widespread availability of low-
threshold information. In terms of accessibility of better information for 
transforming food systems, participants pointed to the lack of target group-specific 
information for different demographics and for cross-generational outreach. 

need for networking & community interactions 
There was a general sense that people need safe spaces for networking and 
exchanging ideas and these spaces need to accommodate different kinds of 
stakeholders, for example, dialogue between consumers and producers, and 
discussions about interactions between individual, regional and global food 
systems. 
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5.  Action items  
Through four rounds of discussions within and among the rooms, participants identified 
several near-term action items to address many of the challenges outlined in section 4 of 
this report.  

 

 

 

 

 

 

 

educational tools & opportunities 
SDGs: 1, 2, 3, 4, 5, 8, 11, 12, 13, 16, 17 

Educational development offers the opportunity to help people move from theory to practice, 
generating self-evidence to support the knowledge that they can be a positive part of 
transforming food systems to be healthier, more sustainable and fairer.  

A key area of educational development 
centered on working with children and 
young people and their families to develop 
skills for, understanding about and interest in 
farming and food systems. For example, 
arranging and supporting kindergartner farm 
visits, student internships, and student food 
networks could help foster new and growing 
interest in food systems, thereby promoting 
healthier and more sustainable diets during 
formative years.  

These programs also could promote ways to 
reduce food waste by engaging with students 
on social media and in the classrooms in 
ways that make food waste reduction 
interesting and fun, for example through 
“Taste-the-Waste” programs in schools with 
social media promotions with parents. 
Schools also could conduct action-oriented 
pilot projects and in-real-life experiments, e.g., collecting school food waste for valorization. 

Community gardens offer safe spaces to learn about well-being via connections with 
neighbors and access to healthier and more sustainable produce. With supports from 
neighborhood associations and municipalities, such as cultivation and sustainability 
workshops, neighbors can come together to meet each other and to grow their own produce.  

These action items can be grouped into five complementary areas:  

 create target group-specific educational tools and opportunities,  
 promote professional networking and other collaborative opportunities,  
 support sustainable business models and innovative financial 

solutions,  
 expand data access and knowledge about and responsibility for data 

generation, and  
 tackle food waste in institutional catering settings. 

Develop programs to support 
children, young people, families 

& communities 

Program ideas: 

 kindergartner farm visits, student 
internships, student food networks 

 Taste-the-Waste programs in 
schools, with social media such as 
TikTok promotions with parents 

 action-oriented pilot projects and in-
real-life experiments and projects, 
e.g., collecting school food waste for 
valorization 

 well-being and learning through 
community gardens 
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networking & collaboration opportunities 
SDGs: 8, 11, 16, 17 

Networking to build better and stronger 
connections across the food system value 
chain contributes to bringing people and 
ideas out of siloed thinking to collaborative 
approaches to solutions. Strengthening 
cooperation between research politics 
and food stakeholders across food system 
value chains and promoting the regional 
economy can help to make healthier and 
more sustainable niche foods (for example, 
organic, plant-based food) more mainstream. 
Raising awareness about different kinds of 
agricultural approaches (e.g., regenerative, 
organic, permaculture) and ways of 
organizing the economy (e.g., circular, for the 
common good) could support this shift through support for more regional networking 
opportunities to exchange ideas. In addition, forging stronger and better links between the 
various state ministries that serve different food system constituencies could help to de-
silo related work being conducted by different stakeholders and thereby help build a shared, 
collaborative and mutually supportive food system value chain. These ministry links should 
be both within and between federal states and with other metropolitan regions. 

 

sustainable business models & innovative financing 
SDGs: 8, 11, 16, 17 

Farm system businesses rely on innovation to 
be self-sufficient if they are to be part of 
healthier, more sustainable and fairer food 
system transformation. This transformation 
rests on innovative business models, which 
in turn need innovative financial solutions 
and supportive tools for scaling food system 
transformation across the food system value 
chain. It is crucial to include small-scale 
producers in these solutions to identify the 
supports needed to implement transformative 
projects. Further, this kind of transformation is 
values-based, meaning the business models 

and financial solutions need to be as well. A values-based approach could be enhanced via 
a best practices catalogue, including how to implement and assess values-based business 
models. Matchmaking schemes for innovative business models and ways to share risks, for 
example, through community supported-agriculture (CSA), would provide innovative, best 
practices supports as well. 

Provide opportunities for 
multistakeholder connections 

Network activity ideas: 

 a 17 Rooms-MRN network starting 
with the inaugural participants 

 institutionalized network meetings 
1-2 times a year to build out the 17 
Rooms-MRN priorities 

 additional regional network 
opportunities 

 better links within and between 
federal state ministries 

Support innovation through 
sustainable business models & 

financial instruments 

Support ideas: 

 small-scale producer inclusion in 
identifying solutions 

 values-based business models 
 best practices catalogue 
 risk-sharing matchmaking 

schemes, e.g., CSA 
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data access, knowledge & responsibility 
SDGs: 6, 7, 8, 9, 11, 12, 13, 16, 17 

Without good, accessible data, it is difficult 
and costly to develop baseline 
understandings and measure action impacts. 
This lack of data often leaves researchers, 
businesses and communities with an 
unhealthy, unsustainable, unfair food system, 
while better data and data accessibility 
contribute to better understanding of, and 
ability to promote, both regional self-
sufficiency and  access to healthier, more 
sustainable and fairer food. 

Streamlining data access rules would 
make data use more efficient and lower 
burdens for data collection, storage and use, 
for example, by decreasing the amount of data use authorization rejections. In addition, 
centralizing and coordinating data collection strategies across the different entities 
would allow authorities and data requesters to know where the data is and how to access it. 
For example, the main land use survey data is transferred to the respective state office for 
processing before researchers can access it, adding a time-delaying step. 

Obliging data collection by different institutional actors would make that data available 
for research and policy making. For example, differentiating the types of food waste 
institutional and other out-of-home caterers are generating can assist in determing 
appropriate processing steps for reducing food waste by keeping food waste in the food 
system through valorization. Measuring production resource use can help stakeholders 
better understand regional and seasonal production and imports, while monitoring water use 
and quality from different types of water sources can assist in assessing using service water 
or rain water instead of drinking water for irrigation. 

 

case: food waste in institutional catering settings 
SDGs: 2, 8, 9, 12, 12, 13, 16, 17 

Institutional and other out-of-home caterers 
are some of the largest sources of food waste. 
In addition to suggested data collection 
responsibilities, we need targeted strategies 
for reducing their food waste, for example, 
by working with schools and care facilities to 
develop meal plans that reduce food waste 
and strategies to reduce, avoid and return 
food waste to the food system. Related to the 
innovative financial solutions mentioned 
above, providing cross-financing for supplier 
selection to include small primary producers 

in institutional procurement can support regional self-sufficiency and reduce food waste. 

Implement better access to, 
knowledge of & responsibility 

for good data 

Support ideas: 

 streamlined data access rules to 
reduce authorization hurdles 

 centralized/coordinated data 
collection strategies 

 clear data collection 
responsibilities, e.g., obligations to 
measure food waste & water use 

Reduce food waste in 
institutional catering settings 

Reduction ideas: 

 meal plans 
 avoid/reduce/return food waste 

strategies  
 cross-financing to support small 

primary producers in procurement 
processes 
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6. Lessons learned 
The HEAL team and the workshop supporters learned several lessons over the course of 
setting up and conducting the 17 Rooms-MRN Workshop. 

Reviewing the documentation and experiences of other 17 Room Workshops. Early 
on, the HEAL and Momentum Novum teams met with the 17 Rooms project coordinators 
from the Center for Sustainable Development at the Brookings Institution – the team that 
monitors 17 Rooms project implementation worldwide. We were granted access to the 
process background guide and other materials for setting up the workshop. Making use of 
those resources helped us internally to streamline our work and back-cast the planning 
process so we were more efficient overall and the day-of workshop really felt effortless in 
practice. 

Managing workshop logistics, timing and participation. There are several types of 
workshop formats in terms of time (ranging from several sessions over a longer time period 
or a one-day sprint) and participation (by invitation or open to the public). Being a new team 
spread across a large metropolitan region, we opted for a one-day workshop in one of the 
host partner’s locations with an open invitation for participation that started with a curated 
stakeholder list. Language was a logistical factor when the organizing team had to allot more 
time to develop the German-language materials than initially had been budgeted.  

Conducting context-specific research. As mentioned in section 3.1, we conducted a 
mixed methods approach to understanding the regional context. It also was really useful to 
work with a local sustainability consultant who knows the discussion topics, challenges and 
priorities, the UN SDGs, and the regional food system. 

Choosing three circles of interests instead of 17 rooms. We would not have had enough 
resources to hold 17 simultaneous discussions and therefore would not have had such 
fruitful conversations. The room discussions centered on the three circles of interests and 
included SDGs 16 and 17 on peace/justice/institutions and partnerships as aspects that 
underlie all discussions of sustainable development. This approach allowed us to deep dive 
into topics that link different SDGs. Other logistical challenges included working with farming, 
other business and university calendar priorities, asking for participants to volunteer their 
time away from their jobs (and sometimes at a distance), and keeping to a schedule to 
accommodate the best timing for our results (e.g., to be used in policy decisions in a timely 
manner). It meant being realistic about the level of workshop attendance, for example, 
contributing to our decision to have three rooms instead of 17. 

Bringing in changemakers and marginalized voices across the food system value 
chain. Only reaching out to the status quo supporters and incumbents means change will 
be incremental at best, and not transformational. We opted for broad representation across 
the food system value chain both when identifying potential stakeholders and in designing 
the workshop. 

 

  



 

HEAL: 17 Rooms-MRN report - 16 -

 

 

Appendix A. 17 Rooms-MRN Workshop 
participants  
 

Name Organization Role 
Nikolaos Avramidis GemüseLiebe GbR Primary Production 
Isabel Barreto Momentum Novum organizing team 
Isabel Bergerhausen 
 

food.net:z - Lebensmittelnetzwerk 
Rhein-Neckar e.V. 

Processing & Manufacturing 
 

Reiner Braun Hochschule Reutlingen, HEAL Research & Innovation 
Frida Brett-Smith Stadt Mannheim Regulation & Policy 
Kristine Clev Verband Region Rhein-Neckar Regulation & Policy 
Volker Coors Hochschule für Technik Stuttgart, HEAL Research & Innovation 
Paul Esser Momentum Novum organizing team 
Mark Etscheit Personal Interest Research & Innovation 
Bertram Fischer Mikro Landwirtschaft Primary Production 
Katrin Foshag Momentum Novum organizing team 
Laila Gao Stadt Heidelberg / Umweltamt / 

Agenda-Büro 
Regulation & Policy 

Macarena Gargiulo Gemueseliebe GbR Primary Production 
Leonie Hirschmann Momentum Novum organizing team 
Susan T Jackson Heidelberg University, HEAL project lead 
Max Jungmann Momentum Novum facilitator 
Michaela Kahl Naturpark Neckartal-Odenwald e.V. Regulation & Policy 
Zahra Karimian Heidelberg University, HEAL project team 
Sarah Knuplez Chefs Culinar Health & Nutrition 
Andreas Koch Team StadtLabor Heidelberg Research & Innovation 
Andrea Kruse-Bitur Nature Nutrition Processing & Manufacturing 
Irmgard Münch-
Weinmann 

Stadtverwaltung Speyer Regulation & Policy 

Rainer Nübel Hochschule Fresenius Heidelberg Research & Innovation 
Claus Peinemann Verband Region Rhein-Neckar Regulation & Policy 
Sergej Pidan Hochschule für Technik Stuttgart, HEAL Research & Innovation 
Michaela Pohl Solidarische Landwirtschaft Rhein-

Neckar 
Primary Production 

Heinz Reinke Heidelberger Partnerschaftskaffee Distribution & Retail 
Michael Remiorz Verband Region Rhein-Neckar Regulation & Policy 
Sylvia Schattschneider 
 

Gemuese-Orama - Ganzheitliche 
Ernährungsberatung 

Health & Nutrition 
 

Uschi Schneider 
 
 

Landratsamt Rhein-Neckar-Kreis, 
FORUM Ernährung, Landesprogramme 
zur Ernährungsbildung und Verpflegung 

Health & Nutrition 
 
 

Ekaterina Sharova Momentum Novum organizing team 
Andreas Sigmund Bauernverband Neckar-Odenwald-

Kreis e.V. 
Primary Production 

Stefan Stegmaier SGS TÜV Waste Management 
Angelika Strauß Gartenwerkstatt Jufö Landau Health & Nutrition 
Anna Struth selbstständig Research & Innovation 
Petra von Borstel Green Guides GmbH Waste Management 
Johannes Warlich Universität Hohenheim, HEAL Primary Production 

Table A-1. 17 Rooms-MRN, 20 October 2025 attendance list by name, organization and workshop role 
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Appendix B. 17 Rooms-MRN Workshop 
collaborators 

The HEAL project – Health-oriented agri-food systems 
transformation network – aims to address existing gaps and lead 
an intersectoral, multi-level integration of health and agri-food 
systems.6 We seek to bring Health in All Policies (HiAP) and Health 
for All Policies (H4AP) considerations into research, practices and 

policy recommendations. Representing upstream and downstream research and practice 
along the agri-food systems value chain, we are a transdisciplinary team with expertise in 
agriculture, health, political science, gender studies, communications, business, computer 
science, logistics, data analysis, and modeling and simulation. The HEAL team supports 
Baden-Württemberg’s strategic goals regarding health, digital advancement and the 
bioeconomy while addressing a gap in the European research eco-system on using health-
oriented approaches in agri-food systems transformation. Support for the HEAL project and 
the 17 Rooms-MRN Workshop was generously provided by the Ministry of Science, 
Research and Arts Baden-Württemberg through its BEGIN program. 

Momentum Novum is a strategy consultancy, which 
empowers organizations to integrate sustainability into 
their business models.7 Through their interactive 

approach, Momentum Novum develops sustainable strategies together with their clients, 
builds capacities, and implements effective measures for a sustainable transformation. 

The Rhine-Neckar Regional Association is a public corporation 
based in Mannheim.8 The organization is responsible for 
cross-border regional planning and development in the Rhine-
Neckar metropolitan region under a state treaty. It draws up 

and updates the uniform regional plan and works towards its implementation. In addition to 
planning, the Rhine-Neckar Regional Association takes on regional development tasks, 
particularly in the areas of transport planning and management, energy supply, economic 
development, and location and tourism marketing, as well as on landscape development 
including agricultural land use as a resource for food production. In accordance with the 
SDG-based sustainable and innovative regional development, the Association is actively 
involved in network strategies on regional food systems. 

food.net:z assists its members with various challenges such as 
regulatory issues, quality management, and sustainability 
topics.9 The network is the point of contact for companies of all 
sizes from all areas of the food industry, covering the value chain 

from the field to the supermarket. Their members include producers, 
processors/manufacturers, wholesalers and retailers, suppliers, service providers, and 
stakeholders from administration and science. The network is one of a kind in Baden-
Württemberg. 

 
6 https://heal-network.eu/  
7 https://de.mnovum.com/  
8 https://m-r-n.com/region-organisation/unsere-institutionen/vrrn/  
9 https://foodnetz.de/ 
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Appendix C. 17 Rooms-MRN Workshop materials 
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